Watershed Agricultural Council

33195 State Highway 10, Walton, New York 13856 phone: 607-865-7790 fax: 607-865-4932 nycwatershed.org

EXECUTIVE COMMITTEE AGENDA
Tuesday, April 18, 2023
10:00 a.m.

Via Zoom

EXECUTIVE COMMITTEE

l. Approval of Minutes of March 21, 2023 meeting

. Executive Director's Report — Ryan Naatz
A. Subcontracts (Timelines, Dollars, Scopes of Work and Staffing)
B. Ag Metrics Evaluation/Redesign
C. FY24 Work Plans
I. IT Department - Motion
ii. Communications Department - Motion
D. Town of Hamden’s Order to Remedy

II. Chair's Report — Bud Gladstone
V. Executive Session — TBD

V. Other/Adjournment
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