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Executive Committee Meeting 
August 16, 2022 

  
I. Call to Order 
Meeting called to order at 10:09 a.m. by Wayland “Bud” Gladstone, via Zoom 
  
Members Present:  Dave Cammer   Karl Gockel 
    Bud Gladstone   Fred Huneke   
    Tom Hutson   John Vickers, NYC DEP 
 
Members Absent:  Richard Giles 
 
Others Present:   Ryan Naatz   Steve Reed    
     Amy Faulkner   Michael Vander Werff, NYC DEP 
     Lee Harris, NYC DOI   
       
II. Approval of Minutes 
Motion to approve the minutes of the July 16, 2022 meeting as presented. 
Motion: John Vickers 
Second: Dave Cammer 
Approved 
 
III. Discussion 

A. Walton Office Sublease 
Ryan has been working with WAC Staff and DC SWCD on current issues with the building and the 
renewal of the lease, with the current lease expiring September 30, 2022. The leaking roof is one of 
the largest issues with the condition of the building. Amy Faulkner sent a letter in July to DC SWCD 
that formally requested repair of the issues, as well as the terms for the new lease. That letter, with 
DC SWCD’s reply, was forwarded to Council Members at the beginning of this month. Staff will 
continue to work through the issues with the building, as well as to ensure there is a mechanism that 
in the proposed lease that conditions payment based on acceptable completion of the repairs. With 
regards to the rate, DEP has stated that so long as the rate is justified and the costs are comparable, 
illustrated via a market analysis, DEP and OEA will be comfortable with the rate and approve 
reimbursement. Tom Pavlesich forwarded that information to Michael Vander Werff for review. For 
other like properties in the region, which aren’t many, the rate proposed by DCS WCD is comparable. 
Amy forwarded the current base template lease to WAC’s attorney to review and requested that 
they draft language with regards to withholding payment if issues aren’t addressed in a timely 
fashion or terms are not upheld.  
 
Fred asked if WAC will be withholding funds at September 30, Ryan said if there is not a signed 
sublease then yes, but otherwise hopeful that there will not be a gap. Members were concerned 
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with the time frame of the roof repairs and the likelihood that it can be completed before winter. 
Karl mentioned that DC SWCD’s response to Amy’s letter was very professional and appreciated. 
Ryan stated that he is hopeful to have a revised lease template before next week to share at Council. 
 
Bud asked how this affects the discussion regarding the new building, Karl, Building Committee 
Chair, requested that the discussion not continue until the due to due from (dt/df) is resolved. Karl 
believes that as soon as the conditions are met the building committee would reengage John and 
others at DEP on the building. John Vickers added that if the dt/df is completed, that would be 
enough to reengage, because the technical assistance effort has stalled at the City level right now 
outside of the control of anyone at WAC or the Bureau. Once the dt/df is resolved he would be 
willing to discuss how to add to the next contract or have a separate standalone contract at March 
30, 2025 to design and construct a new building. It is the intent of Paul Rush, NYC DEP Deputy 
Commissioner to support the demolition of the two buildings in the CAT 403 amendment, but the 
ACCO needs to approve that in order for that to happen. John Vickers stated that what would be 
helpful is an update from the Town of Hamden, which has contacted WAC to encourage that WAC 
pursue demolition, the letter does not reference condemnation. John stated that if the building 
were to be condemned by the town it enables a more streamlined approach to the demolition. The 
condemnation would also support the case to get the demolition in the CAT 403 amendment. 
However, it is unlikely WAC could get the buildings demolished within the timeframes that would be 
set if condemnation proceedings were initiated. 
 

B. Staffing Updates 
Ryan updated the group on recent staffing updates and gave a timeline for advertising and 
replacements. 
 

C. Other 
Ryan reported to the group that he had received feedback from other members regarding the 
expectation of the SVT presentation in August, stating that some members felt it will be difficult to 
have something to present and not the best use of their time at this point.  
 
IV. Voting Matters 

A. East of Hudson Committee Charge 
The proposed charge was distributed in the meeting packets, Ryan highlighted the point that the 
charge includes a requirement that EoH Committee members attend at least one WAC Council 
meeting a year. Fred would like Council members to also take the time to attend an EoH meeting 
annually. 
Motion to approve the East of Hudson Committee Charge and forward to the full Council for 
consideration.  
Motion: Karl Gockel 
Second: Dave Cammer 
Approved 
 
V. NYC DEP Report 
John Vickers reported that DEP received a CAT 403 budget request from Carol which included 
moving monies from one task to another from CAT 403 which will likely require a contract 
amendment to do that. Amy asked John to consider whether it could be captured in the realignment 
for the extension of CAT 403. John replied that DEP would discuss. 
 
VI. Adjournment 
Motion to adjourn the meeting at 10:51am. 
Motion: John Vickers 
Second: Dave Cammer 
Approved 
 
 


